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For Discussion 

 

Request for Supplementary Grant for New Eco Awards Scheme 

 

 

Purpose 

  

 This paper seeks Members’ approval for a supplementary grant of $5.15 

million from the Environment and Conservation Fund to the Environmental Campaign 

Committee (ECC) for the New Eco Awards Scheme. 

 

 

Background 

 

2. At present, the Hong Kong Eco-Business Awards, the Wastewi$e Scheme and 

Hong Kong Energy Efficiency Awards are three government-initiated award schemes 

which aim to encourage local businesses and organisations to adopt green practices and 

to honour those businesses and organisations committed to environmental management 

in their operations.  The first two schemes are jointly organised by the ECC and the 

Environmental Protection Department (EPD) while the third one is run by the Electrical 

and Mechanical Services Department (EMSD). 

 

3. To enhance recognition and to maximize efficient use of resources for similar 

client groups, it is proposed to rationalise the three award schemes by merging them 

into one new award scheme which would have higher esteem than the several 

environmental awards that are currently in place. 

 

4. The ECC discussed the proposal and budget of the New Eco Awards Scheme at 

its meeting on 18 October 2007.  Taking into account Members’ comments on the 

scope and publicity of the new scheme, the revised proposal and budget set out below 

was subsequently circulated and endorsed by Members. 

 

 

New Award Scheme  

 

Objectives 

 

5. The new scheme will serve as a more prestigious award scheme which aims 

to –  



(a) encourage businesses and organisations to adopt green management; and  

(b) present them with a unique opportunity to benchmark their commitment 

towards environmental protection. 

 

Eligibility 

 

6. Local businesses and organisations as well as their individual functional units 

that primarily operate within Hong Kong are eligible to participate in the new scheme.   

 

Award categories and mechanism 

 

7. The new award scheme will provide two types of recognition, namely the 

‘Logo’ and the ‘Eco Award’.  The former is awarded to businesses or organisations 

according to the number of specific environmental goals attained while the latter to 

those with overall outstanding environmental performance in the annual competition.   

 

(I) Logos 

 

8. As a start, the following categories of Logos are proposed with a view to 

placing emphasis on selected environmental aspects – 

 

(a) Wastewi$e Logo 

- to recognise businesses and organisations which can reduce the targeted 

amount of waste generated within their establishments or generated 

through the services and products they provide;  

 

(b) Energywi$e Logo 

- to replace the current Hong Kong Energy Efficiency Awards;  

- to recognize businesses’ and organisations’ efforts in saving energy and 

improving air quality;  

 

(c) Indoor Air Quality Logo 

- to recognize businesses and organisations which can maintain a good 

indoor air quality standard in their premises; and 

 

(d) Eco-product Logo 

- this part is subsumed from the existing Hong Kong Eco-products Award 

currently being run by the Business Environment Council with an aim of 

honouring environmentally friendly products. 

 



9. To encourage greater participation, a ‘goal setting’ mechanism as in the 

Wastewi$e Scheme is adopted over ‘competition’.  Two levels of recognition, namely 

‘Excellent’ and ‘Good’, will be granted to organisations according to the number of 

goals achieved.  The number of ‘Logo’ awardees is unlimited for each level of 

recognition. 

 

(II) Eco Awards 

 

10. ‘Eco Award’ will be granted as the highest honour for businesses and 

organisations which have demonstrated all-round and exceptional excellence in 

environmental management.  This level of recognition is competition-based annually 

where participating units will be assessed against separate sets of environmental 

performance criteria which may encompass some of those used in the assessment of the 

‘Logos’.   

 

11. To attract greater participation and to maintain a more prestigious status for the 

awardees, participating businesses and organisations are grouped into the following 

seven sectors where the number of awardees is limited (say: one Gold Award, one 

Silver Award, one Bronze Award and two Merits for each sector) – 

 

(a) construction industry; 

(b) property management; 

(c) transport and logistics; 

(d) retailers; 

(e) hotels, restaurants and catering companies; 

(f) financial institutions; and 

(g) NGOs and public sector.  

 

12. Since it is intended to place emphasis on the sectoral approach, there will NOT 

be an overall Grand Award among the participants of the above sectors. 

 

Naming of awards and logos 

 

13. A new name and icons for the award scheme as well as individual awards and 

logos will be designed in a bid to build up a brand new image for this award scheme.   

 

Use of Logos and Eco Award 

 

14. The ‘Logos’ granted should be valid for a certain period of time (say one year) 

while the ‘Award’ is year-specific.  Upon expiry of the ‘Logos’, the participants will 



have to submit new applications and undergo the process of assessment again such that 

the environmental quality of the businesses and organisations can be ensured.  

Winners of the ‘Award’ are entitled to display the year-specific award icon on their 

corporate collaterals up to a period of two years from the presentation of the award. 

 

15. As added incentives to awardees of the logos and awards, wide publicity via 

newspaper reports, advertisements and high profile awards presentation ceremony etc. 

would be arranged. 

 

Assessment 

 

16. Since the mode of operation varies greatly among businesses and organisations 

in different fields, separate sets of assessment criteria will be adopted for different 

sectors to ensure fair and effective assessment on their accomplishments.   

 

17. All ‘Logos’ participants will undergo on-site initial assessment by the 

consultant appointed by the organisers.  When the participants have achieved the 

agreed targets within a certain timeframe, they will report the results to the consultant 

for final assessment. 

 

18. The ‘Indoor Air Quality Logo’ will be awarded to organisations which have 

passed the Indoor Air Quality Certification Scheme for offices and public places.  The 

same procedures and requirements would apply and the participants are responsible to 

engage their own competent examiner for the inspection and certification. 

 

19. All ‘Eco Award’ entrants will be shortlisted through field assessments.  

Adjudicating panels for different sectors of awards are proposed to comprise the 

representatives of the ECC, EPD, EMSD, Advisory Council on Environment, major 

chambers in Hong Kong and other professional bodies as appropriate. 

 

Monitoring 

 

20. To ensure the environmental quality of awardees, monitoring will be conducted 

via random checking after the honours have been awarded. 

 

Submission of entries 

 

21. As in the Wastewi$e Scheme, entries for the ‘Logos’ are accepted any time 

throughout the year to allow flexibility for businesses and organisations in making their 

submissions.  As for ‘Eco Awards’, a deadline will be set for entries for the better 



administration of the award scheme.  The honours can be granted once the assessment 

is completed for a particular business or organisation.   

 

Awards Committee 

 

22. An ‘Awards’ Committee will be formed under the ECC to organize and 

administer the new award scheme.  In addition to the Members of the current ECC 

Business Partnership Working Group, we will invite representatives of the Advisory 

Council on Environment, major Chambers of Commerce in Hong Kong and other 

renowned personnel to join the Committee as appropriate.  To further enhance the 

esteem of the new award scheme, we will also invite senior government officials and 

Chairmen or Chief Executive Officers of the following major Chambers of Commerce 

in Hong Kong and relevant bodies to act as honorary advisors of the scheme - 

 

� Business Environment Council (商界環保協會); 

� Hong Kong Productivity Council(香港生產力促進局); 

� Federation of Hong Kong Industries (香港工業總會); 

� Hong Kong General Chamber of Commerce (香港總商會); 

� Chinese General Chamber of Commerce (香港中華總商會); 

� Chinese Manufacturers' Association of Hong Kong (香港中華廠商聯合會); 

� Hong Kong Chinese Importers' & Exporters' Association (香港中華出入口

商會); and 

� Hong Kong Council of Social Service (香港社會服務聯會). 

 

23. Consultants will be hired to administer the promotion, recruitment and 

monitoring of the award scheme as well as provide advisory support to the Awards 

Committee and the adjudicating panels.  

 

Implementation schedule 

 

24. It is proposed to announce the new scheme in January 2008.  A tentative 

implementation programme is proposed as follows – 

 

October to November 

2007 

� To invite tenders for development of assessment criteria 

and the subsequent assessment work and for the publicity 

plan of the scheme  

� To enlist the support of potential joint organisers and 

sponsors and to form the Awards Committee 

January 2008 � Press conference/launching of the new scheme 

January to March 2008 � Briefing sessions for interested companies and 



organizations 

April to June 2008 � Recruitment 

July to October 2008 � Assessment 

December 2008 � Awards Presentation Ceremony 

 

 

Budget  

 

25. The budget is estimated as follows: 

 

Services Amount Annex 

Development of assessment criteria and assessment work of 

all Logos (consultancy services) 

$ 3 million 

 

A 

Development of assessment criteria and the assessment 

work of Eco Awards (consultancy services) 

$ 2 million 

 

B 

Promotion and launching (PR services) $1.5 million C 

Total: $ 6.5 million 

 

The rough breakdown of tasks for each of the 3 services above are given in Annexes A, 

B and C respectively.  

 

26. As only a budget of $1.35 million has been reserved for the 2007 Hong Kong 

Eco-Business Awards in the current financial year, a supplementary grant of $ 5.15 

million is required for the implementation of the new scheme. 

 

 

Advice Sought  

 

27. Members are invited to consider and recommend to the Trustee to approve a 

supplementary grant of $5.15 million from the ECF for the new scheme. 

 

 

 

 

Secretariat, Environment and Conservation Fund Committee 

November 2007 

 



Annex A 

 

Development of assessment criteria and assessment work of Logos 

 

No. Services 

1 Develop the assessment criteria for the Wastewi$e Logo, Energywi$e Logo, Indoor Air 

Quality Logo and Eco-Product Logo and to devise guidelines for the participants in 

setting their goals. 

 

2 Design and produce Assessment Handbooks in bilingual versions for each of the four 

Logos (200 copies for Wastewi$e Logo and 100 copies each for the other three Logos). 

 

3 Design and produce Guidebooks cum Application Booklets in bilingual versions for 

participants of each category (2,000 copies for Wastewi$e Logo and 1,000 copies each 

for the other three Logos). 

 

4 Recruitment, entries administration and conduct professional assessment on the 

participants of the four Logos.  To provide free technical advice to the participants on 

setting goals with reference to the benchmarking for the four Logos.  Estimated 

numbers of entries for all the Logos: 

� 1,400 entries for Wastewi$e Logo (including around 1,000 existing active 

Wastewi$e Logo Members and an estimate of 400 new entries for the new Scheme)  

� 100 entries for Energywi$e Logo 

� 100 entries for Indoor Air Quality Logo 

� 100 entries for Eco-Product Logo 

 

(To conduct random on-site verifications on participants’ performance for Logos at the 

Good level (not less than 20% of the number of the participants) and to conduct on-site 

verifications on all participants’ performance for Logos at the Excellent level.) 

 

5 To keep records and maintain a database of the participants. 

 

6 To make arrangements for the participants of the existing Wastewi$e Scheme to 

smoothly migrate to the new Wastewi$e Logo Scheme 

 

7 To set up and operate a telephone helpline and a designated e-mail account for 

answering public enquiries on the schemes. 

 

 Total estimated costs: $3 million 



Annex B 

 

Development of assessment criteria and assessment work of Eco Awards 

 

No. Services 

1 To develop the assessment criteria and models of the Eco Awards for the seven sectors 

of Construction Industry, Property Management, Transport and Logistics, Retailers, 

Hotels, Restaurants and Catering Companies, NGOs and Public Sector and Financial 

Institutions. 

 

2 To design and produce programme booklet for the New Eco Awards Scheme in 

bilingual versions introducing the operation of the new Scheme, brief description on 

the Logos and Eco Awards involved and eligibility of application. (6,000 copies) 

 

3 To design and produce 200 Assessment Handbooks in bilingual versions for each of 

the seven sectors of the Eco Awards (i.e. 1,400 copies in total) 

 

4 To design and produce 1,000 Guidebooks cum Application Booklets in bilingual 

versions for each of the seven sectors of the Eco Awards (i.e. 7,000 copies in total) 

 

5 To build an Internet websites for green models, practices dissemination and award 

schemes announcement including preparation of bilingual contents with graphic design 

and ad hoc updating. 

 

6 To organize 3 half-day information dissemination seminars for all targeted 

organisations of Logos and Eco Awards (2 in Cantonese and 1 in English). 

 

7 Recruitment, entries administration and conduct professional assessment on 350 

participants of the Eco Awards according to the Assessment Handbook of each sector.  

The assessment will consist of three stages - Stage 1 – Initial Assessment based on the 

application form submitted by participants; Stage 2 – Field Assessment to the 

short-listed participants from Stage 1 Assessment; and Stage 3 – Final Assessment for 

selection of final winners from the short-listed participants of Stage 2 Assessment. 

 

8 To keep records and maintain the database of the participants including their 

particulars, their sectors, their performances and assessment 

 

9 To compile assessment reports on each of the participants, organise the final 

adjudication and provide logistics support and advisory service for the final 



adjudication which includes selection interviews and site visits 

 

10 To prepare 84 copies of panelist guides for the panel members of the final adjudication 

(i.e. 12 copies for each sector) 

 

11 To set up and operate a telephone helpline for answering enquiries from the public and 

participants 

 

 Total estimated costs: $2 million 

 



Annex C 

 

Promotion and launching of New Eco Awards Scheme 

 

No. Services 

1 Design, production and mailing of publicity materials (e.g. 1,100 posters and 15,000 

leaflets). 

 

2 Promotion of the new Scheme by placing recruitment advertisement on printed media 

and other forms of media before and after the launching. 

 

3 Conduct telemarketing to invite participants for the Information Dissemination Seminars 

for the New Eco Awards. 

 

4 Launching (venue booking and setup; design, production and transportation of display 

panels; arrange gimmicks; light refreshment; MC for the event; digital photo-taking 

services; design and production of name badges; and other logistic arrangements related 

to the event). 

 

5 Arrange press briefing and press supplement. 

 

 Total estimated costs: $1.5 million 

 

 


